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Committee Meeting

Minutes

	Date: Tuesday 4th November 2014
ILTSC

	Present :     Jane Bryant, Martin Archer, Neil Chapman, Helen Horton, Paul Wood, Shirley Wood, Paul Stephens, Val Kerr, Rachel Carter, Amanda Newham

	Apologies:  Julie Elmes, Steve Coy

	Item
	
	Action

	1
	Minutes of Meeting 7th October 2014 Agreed.
	

	2
	Matters Arising.
i. Annual Do. Jacqui is organising with Nigel T. Date needs to be advertised asap. Both on-line payment and paper tickets.
ii. Xmas relays and Quiz. 16th December. Helen organising relays and Val the quiz.
iii. Ilkley Incline RO. Request to be posted on forum. All to ask around. (subsequently Dick and Helen Waddington have agreed to take this on)
	 JW/NT
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	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows:
· Hilda Coulsey – Gt Eastern ½ V60 club record
· Ruaridh Mon-Williams  - FRA relay leg 1 time
· Jack Wood – fell results including Withins and Saddleworth Edges – 3rd in both
· Mike Duffield – Bradford ½ PB
· Charlotte Smithson – Yorkshire Marathon time

· Geoff Howard – Lancaster 10k V70 club record

· Andrew Merrick – Yorkshire Marathon time

· Mens FRA relay team - best ever club performance

· Will Buckton (VOM) -  organising the FRA relay team

· Alison Weston (VOM) - organising the FRA relay team

· Paul Stephens (VOM) - for work on the new constitution

Winners:  HOM Charlotte Smithson  and VOM Will Buckton/Alison Weston
Jane to check whether Matt Rutter is still willing to organise HoM
ii.   Officers and Captains reports.

· Junior Report: Previously circulated by Shirley
It was agreed to review the purpose of these reports. Paul S. to produce a short note for discussion.
 iii. London Marathon Club Places. 5 ballot rejects had requested places, and 2 others. If the club receives 5 places as last year a ballot will not be needed, but Paul S is still waiting to hear from the organisers. 
iv. Harriers league 2015. Neil reminded the Committee that this needed to be on the next agenda. Jane suggested the captains liaise with Neil regarding their disciplines.
iv. Actions from AGM.
· Not all Committee places were filled. The Committee agreed to fill 2 of the vacancies. Dan Wilkinson and Val Kerr were duly appointed.
· Membership and EA Registration. It was agreed that Neil and Paul S would look at the issue of EA registration and fees and report back to the February Committee meeting. There was some discussion of on-line payment but given the need to get renewal forms out immediately and potential EA registration changes it was felt best to continue as in previous years.
· The Cost of using ILTSC. The cost of using ILTSC had been raised. It was agreed that Martin and Jane would look at this and report back to the Committee – again in February.

4. Developing the Club
i. Tuesday Club Night. It was agreed that this needed reviewing at the next meeting. In the meantime, it would be helpful if the Committee canvassed those they ran with.
ii. Coaching. Deferred to a future meeting.

iii. HoM Organisation. Shirley felt this took up too much time at the expense of discussing the development of the club. The Committee felt they still wished to do this, but it should only take 10 minutes, and better information before the meeting would help. Sunday evening would be the deadline for nominations

iv. Clubmark. Shirley noted that the review was overdue. Paul and Shirley volunteered to review the documentation and let the Committee know what further input was required and when it needed to go back on the agenda.
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	5.
	AOB

i. Hilda Coulsey had volunteered to be Ladies Road Captain, and the Committee welcomed this.
ii. Run Leaders get together. Paul S agreed to arrange an open meeting for run leaders and potential run leaders (with the aim of encouraging more and sharing and promoting best practise).

iii. Gathering Winter Fools Relay. The Committee agreed to pay for the teams entered as per previous years.

iv. Andrew Sheldon has agreed to be the club co-ordinator for the Harrogate League Races again.

v. Banking Mandate. Agreed signatories on the club account as follows: Martin Archer, Paul Stephens, Neil Chapman, Rachel Carter


	PaulS

	
	Date of next meeting – December 2nd 2014
(apologies Paul S.  Amanda to take minutes. Agenda to include Next Year’s League races). 

	


